
2026 LOCAL GOVERNMENT UPDATE

North Dakota Association of County Engineers
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Emergency Relief

Questions



NEW LOCAL GOVERNMENT STAFF

Jesse Kadrmas
 Bridge Projects
 Bridge 

Inspections

Joe Snustad
 Road Projects
 TA Projects
 SRF Projects

Rubaiet Islam
 Urban/Rural
 CMC Routes
 HSIP Projects



Strategic Investment 
Fund

$142.5 million

25% Motor Vehicle 
Excise Tax

~$87.5 million

Non-Oil Township 
Formula*

~$20.7 million

TownshipsCountiesCities

Prairie Dog Formula*
$80 million

Prairie Dog as Grants
$80 million

Grants for Non-
Oil County & City 

~$44.85 million

Non-Oil County & 
City Formula*
~$44.85 million

Grants for Bridges
~$40.25 million

Grants for Non-oil 
Townships

~$31.1 million

State Projects
~$48.3 million

Flexible 
Transportation 

Fund
$230 million



25-27 FLEX & PRAIRIE DOG

State 
Projects
$48.30

Grants for 
Non-Oil 
Counties 
& Cities
$44.85

Non-Oil 
County & 

City 
Formula
$44.85

Grants for 
Bridges
$40.25

Grants for 
Non-Oil 

Townships
$31.10

Non-Oil 
Township 
Formula
$20.70

$230M Flex Fund

Municipal 
Large 
Cities
$20.0

Muncipal 
Small 
Cities
$20.0

County
$35.0

Township
$5.0

$80M Prairie Dog as Grants



Wil l iams, Mountrail , McKenzie 
and Dunn are elig ible for:

• Flex Fund Grants for Bri dges

Divide, Burke, Bil l in gs, Stark 
and Bowman are el ig ib l e for:

• Flex Fund Grants for Bri dge
• Flex Fund Distributions
• Flex Fund Grants for Counties, Cities 

and Townships
• Pra iri e Dog Grants

Al l other Counties are el ig ib l e for:
• Flex Fund Grants for Bri dges
• Flex Fund Distributions
• Flex Fund Grants for Counties, Cities 

and Townships
• Pra iri e Dog Grants
• Pra irie Dog Distributions

Oil Producing Counties Definition



MISSION

Invest in North Dakota’s existing infrastructure by funding 

projects that reduce long-term maintenance and operations 

costs and improve the connectivity, efficiency, and safety of 

our transportation network.



APPLICATIONS 
RECEIVED
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$765 
million 
total 
project 
costs
$517 
million in 
requested 
Flex Funds

184
$108 
million 120

$246 
million 106

$163 
million



GRANTS FOR NON-OIL 
TOWNSHIPS

• $30.32 
million

• 44 Projects

Townships



GRANTS FOR NON-OIL 
COUNTIES & CITIES

• $7.85 million
• 3 projects

Large Cities

• $13.1 million
• 4 projects

Small Cities

• $22.1 million
• 7 projects

Counties



PRAIRIE DOG AS 
GRANTS

• $20.0 million Grants – Large Cities
• 9 projects

• $20.0 million Grants – Small Cities
• 7 projects

Cities

• $36.25 million Grants
• 17 projects

Counties

• $3.75 million Grants
• 4 projects

Townships



GRANTS FOR 
BRIDGES

• $6.84 million
• 26 Bridges

Removals

• $35.12 million
• 20 Bridges

Replacements



WWW.DOT.ND.GOV/FLEXFUND

Ben Sampica
bsampica@nd.gov

701-328-5057

Flex Fund Team 
flexfund@nd.gov

Traci Sletmoe
tsletmoe@nd.gov

701-328-5073



 No Continuing Resolution as of now
 Have some SC road money from last CR

 Have the BRC & BRJ bridge funds

 Have the TA funds

 Flex and SRF not affected
 After Flex and Prairie Dog notices: Looking for SC projects

FEDERAL 
FUNDING UPDATE



E-TICKETING
 Haul Hub Technologies
 Contractor systems 

incorporate e-tickets
 Owners need account
 Optional Special 

Provision available
 All qualifying state 

projects in 2026

• Basis of Payment
• FHWA Audits
• SAFETY

Benefits

• Asphalt
• Aggregate
• Concrete

Materials

Scott Clausen | sclausen@nd.gov | NDDOT Construction Services
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Scour Monitoring and Metric 18

 Google “NDDOT Bridge”
 www.dot.nd.gov/construction-and-planning/bridge

 Scour Critical and Unknown Foundations
 Plans of Action

 Flood Monitoring

 Post-Flood Inspections
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 Plan of Action (POA) Templates
 Monitoring varies based on category
 Completed By Bridge Owners
 Used by Bridge Owners
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 NDDOT GIS MAP
 Easy Access to Additional 

Info about Bridge
 Owner

 Scour Rating

 POA Category

 Link to POA

 Link to Monitoring Log
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 Email Alerts
 Flood Monitoring Logs
 Post Flood Inspections
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Flood Monitoring
 High velocity flow impinging on abutments, piers, or 

embankments
 Visible damage to the bridge deck, low chord, or substructure
 Observed structure movement/settlement
 Overtopping of road or structure
 Debris accumulation
 Water is rising or receding
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Flood Monitoring
 Visual check on the bridge as a result of flooding to:
 Document flood conditions and scour

 Determine if the bridge should be closed

 Comply with Metric 18 and POA

 Flood Monitoring Log
 Continue as needed

 Has the Flood Subsided? Yes or No? *
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Post Flood Inspection
 Inspected by Certified Bridge Inspectors
 Identify flood-related damage
 Condition changes directly caused by the flood event
 Special attention to scour
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METRIC 18 UPDATE



EMERGENCY RELIEF
 Google “NDDOT ER”
 www.dot.nd.gov/construction-and-

planning/transportation-plans-
programs

 Contact Local Government
 Document & Pictures



 NDDOT ER Manual
 Chapter 5



QUESTIONS?

Brandon Beise
bbeise@nd.gov

701 328 2516
North Dakota DOT

Local Government Division


