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NACE Leadership

President
Jacob Thorius

President - Elect
Pam Dingman

Secretary - Treasurer
Wayne Sandberg
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NACE Leadership

South-East
Vice President
Luke McGinty

South-Central
Vice President

Andrew McGuire

North-East
Vice President

Jeff Linkous

North-Central
Vice President

Jodi Teich

Western
Vice President
Matt Machado
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NACE Leadership

NACo Representative
Rich Sanders

Past-President
Stephen McCall
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NACE Staff

Dan Ketelsen
Marketing and Membership 

Engagement

Kevan Stone
CEO and Executive Director

Staci Morgan
Conference Director
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Who is NACE?
• County Engineers
• Public Works Directors
• Road Managers/Supervisors
• Highway Superintendents
• Traffic Engineers
• Land Surveyors
• Highway Department CAO’s
• Bridge Engineers
• .........all of you……
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Member States and NACE Regions
North East
Indiana
Michigan
New Jersey
New York
Ohio 

South East
Alabama
Florida
Kentucky
Maryland
Mississippi
Tennessee
Georgia
South Carolina

North Central
Illinois
Minnesota
Montana
North Dakota
South Dakota 
Wisconsin
Wyoming

South Central
Iowa
Kansas
Louisiana
Missouri
Nebraska
Oklahoma
Texas

Western
Arizona
California
Colorado
Idaho
Oregon
Washington
Utah
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NACE Strategic Plan

VISION:
A robust, reliable, and safe transportation network for all.

MISSION:
To improve the safety, efficiency, and sustainability of local infrastructure 
through advocacy, collaboration, and education of road officials

TAG LINE:
The voice of local road officials
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NACE Strategic Plan – Priorities and Goals

ADVOCACY
• Develop and strengthen relationships with federal agencies, elected officials, and key 

stakeholders to foster meaningful information exchange
• Influence federal policies that impact local transportation networks
• Equip state directors with issue-specific resources and talking points to champion NACE 

priorities across all levels of government
• Share agency-specific best practices and solutions that improve funding access and 

streamline processes for county road officials and local transportation systems
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NACE Strategic Plan – Priorities and Goals

MEMBER GROWTH & ENGAGEMENT
• Develop strategies to create a diverse and inclusive membership.
• Enhance corporate membership value proposition to attract more support through 

membership, exhibits, and sponsorships.
• Create member benefits specific to future road officials and operations support staff to 

grow and engage future leaders.
• Work with state directors to promote NACE membership benefits within their state 

associations.
• Develop member recognition opportunities at the individual and regional level.
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NACE Strategic Plan – Priorities and Goals

EDUCATION
• Create educational offerings outside of traditional engineering technical sessions (technology/AI, logistics, 

outside of infrastructure speakers outside of NACE)

• Develop leadership and management education offerings to grow future county road officials and NACE 
leaders.

• Develop virtual educational offerings that support NACE members and nonmembers (e.g., webinars, 
YOUTube, live/prerecorded).

• Provide federal agency-specific education to support road officials in their work.

• Explore new opportunities with NACO to assist in educational opportunities.

• Provide education opportunities that expand corporate member visibility.

• Assess and enhance education at the NACE Annual Conference



Next scheduled webinar:

Wednesday, February 18
Integrating Asset Management into Capital Project Delivery for Local Government

Hosted by RT Vision

Confirmed 2026 Webinar Sponsors

Please visit www.countyengineers.org/nace-connect/ for the full NACE Connect schedule and course descriptions.

NACE Connect
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NACE Committees – Get Involved!
• Committees are the lifeblood of NACE, providing members with a hands-on opportunity 

to shape policies, share expertise, and drive meaningful change in the profession. 
• By getting involved, YOU will collaborate with peers, influence industry standards, and 

ensure that NACE remains a powerful force for progress and innovation.

Committees
• Emergency Preparedness
• Pavement Preservation
• Safety & Technology
• Structures and Environment
• Unpaved Roads
• Leadership & Management

• Awards
• Constitution & Bylaws
• Corporate Services
• Legislative
• Membership
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NACE Special Committees
• Strategic Plan – working to continue the implementation of the plan

• Wayne Sandberg, Matt Machado, Luke McGinty, Andrew McGuire, Josh Harvill

• Looking for volunteers to be involved and help implement the various aspects of the 
Strategic Plan

• Conference – working to evaluate, modify & improve the annual conference
• Jeff Linkous, Stephen McCall, Pam Dingman, Rich Sanders, Jody Teich
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Growing Membership, Engagement & 
Professional Development
• Nationwide membership strength: 

• Many states at or near 100% participation, reinforcing NACE’s role as the voice of county 
road officials

• Continuing to add member counties and new states

• Expanded training and workshops: 
• More opportunities for engineers, public works directors, and supervisors to build skills 

across disciplines

• Leadership development tracks: 
• Focused programming for emerging leaders in county engineering and public works

• NACE Connect enhancements: 
• Strengthened peer-to-peer learning and resource sharing across the country
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Strengthening National Advocacy for County 
Transportation
• Federal engagement expansion: 

• Continued advocacy for funding and policies that support the 46% of U.S. roads and 40% of 
bridges owned by counties

• Issue-specific resources for state directors: 
• Tools to help state leaders champion NACE priorities with local, state, and federal officials

• Unified national voice: 
• Growing influence in shaping federal transportation programs and regulatory frameworks

• Enhanced communication platforms: 
• More accessible updates, briefings, and member resources to support advocacy work
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NACE Legislative Fly In
• Annual Event

• Washington D.C.
• February 18-20, 2026

• Connect with:
• USDOT
• White House
• House T&I Committee
• Senate EPW
• Army Corps
• FEMA
• Legislators
• Peers



House T&I Leadership

Sam Graves
Chairman
(R – Mo.)

Rick Larsen
Ranking Member

(D – Wash.)

Eleanor Holmes Norton
H&T Ranking Member
(D – Washington, D.C.)

David Rouzer
H&T Chairman

(R-N.C.)

Courtesy: National Association of Counties



Senate EPW Leadership

Kevin Cramer
T&I Chairman

(R-N.D.)

Angela Alsobrooks
T&I Ranking Member

(D- Md.)

Shelley Moore Capito
Chair

(R- W.Va)

Sheldon Whitehouse
Ranking Member

(D- R.I.)

Courtesy: National Association of Counties



USDOT Appointees

Sean Duffy
Secretary of Transportation

Sean McMaster 
FHWA Administrator 

Stephen Bradbury
Deputy Secretary of Transportation

Courtesy: National Association of Counties



NACE Advocacy



NACE PROPOSALS TO 
USDOT/FHWA



NACE PROPOSALS TO
HOUSE T&I



NACE Proposal to House T&I 
• Simplify Grant Application Process
• Increased and broader categorical exclusions for projects within 

existing right-of-way with shorter approval times
• Increased carveouts for formula funds
• Microgrants
• Grant Distribution Process
• Increased Safety Grant Programs



NACE Partners
• NACo

• NLTAPA

• FHWA

• USDOT

• CABT

• Short Span Steel Bridge Alliance

• National Pavement Preservation

• National Rural Road Safety Council
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NACE Annual Awards
• 2025 Urban County Engineer of the Year

• Represents a county population greater than 100,000
• 1 nomination per state
• Engineer, Public Works Director, Staff Engineers, Highway & Road Superintendents or other 

professional road manager titles

• 2025 Rural County Engineer of the Year
• Represents a county population no greater than 100,000
• 1 nomination per state
• Engineer, Public Works Director, Staff Engineers, Highway & Road Superintendents or other 

professional road manager titles

• Nominations for awards found on website: www.countyengineers.org & due January 23, 2026
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NACE Annual Awards
• 2025 Project/Program Manager Award

• Recognizes a NACE member county project or program manager working below County Engineer or 
Agency Head Management for service and meritorious achievement in or for a county in managing a 
construction project or pavement, safety, operations, bridge or other program

• Eligible nominees include supervisors, foremen or engineers who manage the program.
• 1 or more nominations per state

• The David P. Brand Safety Award
• Recognizes an individual who as followed in David Brand’s footsteps, having a positive influence on 

improving safety on the local, regional, state and national levels.
• Considered a life-time achievement award recognizing an individual’s efforts to join forces with other 

organizations to build partnerships with the goal of improving safety performance and eliminating 
fatalities & serious injuries

• Nominations for awards found on website: www.countyengineers.org & due January 23, 2026



• NACE Annual Conference 
• Arlington, Texas - April 12-15, 2026
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What You’ll Experience at the 2026 NACE Annual 
Conference
• Connect with county engineers, road managers, and industry partners from across the 

nation: A rare chance to build relationships with peers who understand the realities of 
local transportation networks

• Expert-led technical sessions and workshops - topics include asphalt and pavement 
innovation, flood mitigation, intersection best practices, AI for disaster recovery, work 
zone safety, and the Safe Systems approach

• Interactive exhibit hall with emerging technologies
• Focused discussions on the future of county transportation: Deep dives into policy, 

funding, resilience, and modernization challenges facing counties nationwide
• Leadership and professional development opportunities
• A premier venue in the heart of Texas



Future NACE Conferences

• Cleveland, Ohio – April 
2027

•Michigan – April 2028

•Arizona – April 2029



NACE – Stay Connected
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NACE – Stay Connected

www.countyengineers.org
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Questions and Discussion

Kevan Stone
Executive Director
Kstone@countyengineers.org


