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FHWA Briefly: Who are we?

Mission: Enable and empower the strengthening 
of a world-class highway system that promotes safety, mobility, 
and economic growth, while enhancing the quality of life of all 
Americans.

Values:

Strategic 
Goals:



Organizational Structure

Lee Potter
Division Administrator

TECHNICAL SERVICES TEAM
Sandy A. Zimmer

Technical Services Team Supervisor
(Financial Manager)

Vacant
Financial Specialist

Sandra L. Kramer
Administrative Assistant

Kristen Sperry
Environment and Planning Specialist

Pam Todd
Civil Rights Specialist

ENGINEERING AND OPERATIONS TEAM
Kraig McLeod

Engineering and Operations Team 
Supervisor

Kevin L. Brodie
Transportation Engineer

Districts 2, 4, and 7
(Design & Missile Roads)

Mark R. Schrader
Transportation Engineer

District 8
(Construction and Structures)

Gary A. Goff
Transportation Engineer

Districts 1, 3, 5, and 6
(Pavement and Materials)

David E. Ferrell
Safety and Traffic Operations 

Engineer



A Partner…
In “A Federally 
Assisted, State  
Administered 
Program”

Implement Laws and 
Regulations

Financial Oversight and  
Eligibility

Federal Goals

Trust
Value Received 

FHWA Role: What do we do?



• Crowdsourcing for Advancing Operations
• e-Ticketing and Digital As-Builts
• Next Generation TIM: Integrating Technology, Data 

& Training
• Strategic Workforce Development
• Targeted Overlay Pavement Solutions
• UHPC for Bridge Preservation and Repair
• Virtual Public Involvement

Every Day Counts (EDC-6) 
Innovations (2021-2022)

https://www.fhwa.dot.gov/innovation/
everydaycos/nts/edc_6/

https://www.fhwa.dot.gov/innovation/everydaycos/nts/edc_6/


Highway Safety 
Improvement Program (HSIP)



Highway Safety 
Improvement Program (HSIP)

Core Federal-Aid program
• Purpose: achieve a significant reduction in fatalities and 

serious injuries on all public roads
• Approx. $2.5 billion annual nationwide apportionment

o Railway-Highway Crossing Program (RHCP) set-aside 
• HSIP is for ALL public roads 
• All highway safety improvement projects must: 
 Be consistent with the State SHSP
 Correct or improve a hazardous road location or 

feature or address a highway safety problem

https://safety.fhwa.dot.gov/hsip/

https://safety.fhwa.dot.gov/hsip/


Examples of Highway Safety 
Improvement Projects 

Roadway 
Departure

• Pavement or 
Shoulder 
Widening

• Rumble strips
• High Friction 

Surface 
Treatments 

• Barriers
• Curve 

Warning

Intersection

• Roundabouts
• Signal Back 

Plates
• Yellow 

Change 
Intervals

• Dedicated 
Turn Lanes 

Pedestrian

• Pedestrian or 
Bicycle Safety 
Improvement

• Pedestrian 
Hybrid 
Beacon

• Traffic 
Calming 
Features

Other

• Safety Data
• Road Safety 

Audits 
• Local Road 

Safety Plans
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• Federal Aid provides 90% funding of the improvement 
costs.

• NDDOT has committed half of their HSIP budget for local 
road improvements

• The LRSP’s already have the forms filled out; however, 
the owners must submit them to NDDOT annually.

Local Road Safety Plans 
(LRSP)



The Center for Local Aid Support offers diverse 
products, programs and information to provide national 
training and technical assistance networks that help local 
governments, tribes and Federal land management 
agencies enhance roadway networks and create economic 
opportunity.

Center For Local Aid Support 
(CLAS)

https://www.fhwa.dot.gov/clas/

https://www.fhwa.dot.gov/clas/
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Center for Local Aid Support 
Team (CLAS)

Programs
– Local Technical Assistance Program (LTAP)

• Local Agencies
– Tribal Technical Assistance Program (TTAP)

• Tribes
– Coordinated Technology Implementation Program 

(CTIP)
• deploying new or under-utilized innovations on 

Federal land transportation projects



• STEP (available on CLAS website)
• GRS-IBS
• Gravel Roads
• Rockeries
• Project Bundling
• Value Capture
• Context Sensitive Solutions, Targeted Pavement 

Overlays,  Asset Management for Gravel Roads, 
and more.

https://www.fhwa.dot.gov/clas/ttap/elearn.aspx

CLAS Web-Based Training for 
Local Agencies and Tribes

https://www.fhwa.dot.gov/publications/research/infrastructure/structures/bridge/17080/17080.pdf
https://www.fhwa.dot.gov/clas/ttap/elearn.aspx


• North Dakota DOT 
• Federal-aid Highway Program Policy & 

Guidance Center 
https://www.fhwa.dot.gov/pgc/

• Federal-aid Essentials for LPAs 
https://www.fhwa.dot.gov/federal-
aidessentials/

Resources for Local 
Governments

https://www.fhwa.dot.gov/pgc/
https://www.fhwa.dot.gov/federal-aidessentials/


Questions & Contact Info

Lee Potter
Division Administrator
Federal Highway Administration
North Dakota Division
4503 Coleman Street, Suite 205
Bismarck, ND 58503

Phone: 701-221-9460
Email: NorthDakota.FHWA@dot.gov

David Ferrell
Safety & Ops. Program Engineer
Federal Highway Administration
North Dakota Division
4503 Coleman Street, Suite 205
Bismarck, ND 58503

Phone: 701-221-9463
Email: david.ferrell@dot.gov
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